Dear Will-san,

| was honored to be invited to the 2007 Timber FeemGuild conference. Originally
Mr.Sugimura was supposed to participate in the sluok as a master carpenter. However, his
wife had problems with her health. He asked m@ake over the important job as a master
carpenter.

| have been to 2003 TFG conference and to 20051i¢ezkai in Oakland. This was my third
time here and | would like to write what | thougiver these visits.

Japanese carpentry skills were passed down fromséemto an apprentice, and again from the
apprentice to an apprentice. | was not an excepti@pprenticed under my first master
carpenter for four years and went on working fee¢hother master carpenters as a craftsman. |
was 23 when | started my own business after spgriliyears as an apprentice and a craftsman.

When | was an apprentice, | lived with my first negisand spent all day working with him. |
don't recall having my own time. The skills weevar 'taught’. Even if he explained
something, | don't think I could remember what &l because | didn't have the basic
knowledge. | watched my master and his older agjme working many times. Every time |
watched their work their skills were imprinted iryiorain. Now [ think that's how I learned and
those skills are applied to my work. Nowadaysn'tithink there are apprentices who live with
their master carpenters and learn.

Recently there are fewer opportunities for a masaepenter to pass down his skills to his
apprentice. This is because the customers warsiglsdhat do not require special techniques.
Diversity of life styles brought out the need dffelient styles of houses. The major house
builders with huge capital and competitive strertgilie started introducing a variety of houses
as a product. It is true that they are populaabse you can choose and combine what you like
as if they are fast food items. They can keep aaithwind out for the time being. They look
nice with innovative design. And the short lengtltonstruction amazes me. It takes only three
months for 200m©— (660ft©—) house to be completednfa contract to finish. However, |
think we, craftsmen, are somewhat responsibledasans that people want to get that sort of
houses. | can think of several reasons. We diyntut to sell to people. We just worked
without adapting to lifestyle changes. Custometscgnfused by famous house builders'
advertisement and salesman's sale pitch and segntbeugh it is several hundred thousand
dollars purchase. A very few people are acquainiéu carpenters unlike the past.A@

| was surprised to find every one of the particisamas very serious and willing to work. |
could feel that they wanted to learn the skill sachm

In 2003 it was my first time and | was a captalie pressure of being a captain was heavy on
my shoulders and because of that | was not as asitinis time. | was different this time. |
believe that our attitudes were inspiring to thelents and that they were able to learn from us.
You can't work if you have just knowledge, butdfuydon't have knowledge, you can't work
either.

| worked on the house in the slide show all by rifyiseluding designing and actual
construction. Actually | worked only on woodworkrp but it took me seven months before the
raising. | did not fit joineries temporally beftwand. It was the first try. In the raising
ceremony people in the area got together and thitdecame like a festival. Carpenters can't
make mistakes. If they make a mistake, they wamndble to get a contract in the area. They



would have to close the business. | know a hodsehmvas demolished the day after the raising
day because carpenters made mistakes. A diffeaepénter built the house. It should be raised
without mistakes, but in the reality it is veryfaitilt.

There are only a few carpenters who can join tige Io a complicated way in the area. There is
no one who has the skill among Kezurou-kai membdrsre are some people who can make
something similar. | didn't mean to brag about effys

| felt the students were enthusiastic about legrdapanese construction and skills even more
than Japanese people. You can't absorb skillsyoiio body from just listening and watching.
You have to make many mistakes and from those kastgou learn something. | believe your
skills will improve that way.

There are many people who want to brag about skéls and try to get reputation. | don't want
to have reputation, but | would be honored if thiereven one more person who wants to live in
the house that | built.

| have built 34 new houses in the neighborhoodeslrneas 23 years old. | am willing to share

my skills with someone even if that person is ia 8tates. | had chances to hear what American
craftsmen are feeling from James Wiester. Unfateily there are people who teach wrong
skills. So far you can learn professional skilldydrom those people. I've heard that Japanese
foods are popular in foreign countries. As fafaxl culture there seems to be some
governmental organization involved in certificatioihJapanese foods. If you don't protect
wooden construction that way, fake "Japanese" oactgin will spread and leave a negative
legacy.

Finally thank you for valuable experiences, thearpmities to get to know people and the
friendship.

Nishiyama



